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Decision Science Newsletter Journey
The newsletter program is the collaborative activity between staff and students of Institute of Decision Science for a Sustainable 
Society (IDS3). It aims to provide information about IDS3 activities for the Stakeholders, Universities, Institutes, etc. and thus 
Improving perceptions of IDS3, increase interaction, communication, and collaboration. DS newsletter has published 15 issues 
over a period of 5 years with active participation of IDS3 students and Faculty members.

Members

This is the last issue of DS newsletter. The newsletter team would like to convey utmost gratitude to all 
our readers, advisors, mentors for their relentless support and encouragement. The team would like to 
convey their heartiest thankfulness to all the past and present team members who strived to promote 
Decision Science philosophy and activities towards creating a sustainable future.
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Our Decision Science Program for a Sus-
tainable Society has set five themes: en-
vironment, disaster, health, governance, 
and humans, and has promoted education, 
research, and social practices to solve social 
issues at various sites. To further develop 
this initiative, we established a new NPO 
Kyushu Open University in June 2019.
　Kyushu Open University is a social busi-
ness whose mission is to provide education, 
research, and social practice to solve social 
issues summarized in the 17 goals of the 
SDGs. Kyushu Open University has inte-
grated the 17 goals of the SDGs into four 
themes: nature, health, community, and 
mind. We will work on education, research, 
and social practices to realize sustainable 
society in harmony with the natural envi-
ronment, a safe and secure society where 
everybody can live a healthy life, a society 
composed of active local communities that 
can realize a high quality life under popula-
tion decline and aging, and a happy society 
where diverse citizens respect each other 
and feels worth living. The challenge of pre-
paring for disaster and supporting recovery 
from disaster is related to all four themes.
　Kyushu Open University returns funds 
obtained through profitable projects (paid 
courses and training, etc.) to projects relat-
ed to the four themes. On the other hand, 
in cooperation with Kyushu University, we 

will provide open learning opportunities for 
citizens, local governments, and companies.
　Kyushu Open University is an institute 
without a campus. It is everyone's college, 
with no enrollment or graduation, for ev-
eryone to keep growing. By becoming a 
member of Kyushu Open University, you 
can participate in training and practice on 
four themes and gain various learning op-
portunities. You can also use various web 
contents related to these themes.
　Kyushu Open University provides a place 
for university-level learning even in areas 

where there are no universities, and con-
tributes to linking education and research 
at universities with solving problems on 
the social front. There are many challeng-
es in order to transform our society for a 
sustainable future. Please join us support 
the activities of Kyushu Open University to 
overcome these challenges.
　Further information on Kyushu Open 
University is available on the webpage: 
https://open-univ.org/. Please enjoy our You-
Tube videos, public talk slides and other 
contents uploaded there.
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♥ Yoshihiko Kanegae
A1.  The Integration 
team includes researchers 
from varying specialties 
working together to 

build a successful program, by identifying 
and resolving issues, and facilitating deci-
sion-making in collaboration with research-
ers from five modules (Environment, Health, 
Disaster, Governance, and Human).  For us, 
sustainability means ensuring continuity and 
development in teaching and learning, pro-
moting inclusive education, and focusing on 
the well-being of the students, institute, and 
wider community.

A2. In all sustainability plans and strate-
gies, communication, leadership, and de-
cision-making skills have important roles. 
Our educational program, and in particular 
Integration team, provides courses for stu-
dents to become future leaders, such as  a) 
Organization training  and decision science: 
improving management skills and teamwork, 
b) Technical Writing and Presentation: de-
veloping students confidence and language 
skills, and c) TED (Technology, Entertain-
ment, Design): improving communication by 
transforming scientific information into an 
easily message understood by stakeholders, 
as a powerful tool for sustainability.

♥ Jun’ichiro Ide
A1. The goal of the Di-
saster module is to clarify 
what a resilient social sys-
tem is, and how it mini-

mizes and smoothly recovers damages caused 
by disasters, as a step towards the realization 
of a sustainable society. To achieve this, it is 
important to understand mechanisms be-
hind natural disasters and what stakeholders 
should do before, during and after the disas-
ters, because natural phenomena and human 
decisions are critical factors affecting the 
magnitude of the disasters.
A2. We the Disaster module have been in-

volved in several transdisciplinary research 
projects related to the resilient social sys-
tem, such as damage investigations and/or 
rehabilitation projects in tsunami-affected 
Tohoku areas, quake-affected Kumamoto 
areas, and extreme-rainfall-affected Asakura 
areas. Through these projects, we recognized 
the importance of the development and/or 
improvement of resilient infrastructures. An 
off-grid renewable energy system is one of 
the resilient infrastructures that avoid disas-
ters risks because it is independent of the on-
grid energy system vulnerable to disasters. 
We are currently tackling a micro-hydropow-
er (MHP) project introduced in a remote 

village, Ciptagelar, located in the mountain-
ous disaster-prone region in Indonesia. Our 
research revealed that there are problems 
related to budgeting and techniques for op-
erating MHP generation in the village, but 
sustainable MHP operation can be achieved 
if these problems are overcome. 

♥ Yukyong Jeong,  
       Nobuyoshi Kawasaki
A1. The purpose of sus-
tainability in the Gover-
nance module is to main-

tain a state where people can think, decide and 
implement by themselves. In order to achieve 
this, it is necessary to consider the local commu-
nity and residents' self-governance, and at the 
same time take into account a wider governance 
structure, for example the state and the interna-
tional community.
A2. There are many difficulties in communi-
ties where residents make their own decisions. 
Sometimes it is necessary to find and support 

community problems from an external per-
spective. Here are examples of the Governance 
module initiatives. Currently, in many areas, a 
whole region including the local governments, 
residents, and local businesses, is expected to 
play a role as a tourism leader. However, as in-
ternationalization has made rapid progresses, 
the inbound response is a challenge, difficult to 
undertake even though this action is considered 
necessary. To deal with this issue, Governance 
module students developed a project during a 
monitoring tour for the international students 
in collaboration with the Tourist Information 
Center in Yame city, 2019. By involving the grad-
uate students in this project, not only strengthen 

their knowledge, but also their footwork made 
it easy to get stakeholder's cooperation and 
support. Sustainability of the local community 
achieved not by simply proposing a method for 
solving the problem in the university, but by 
establishing a relationship of trust with the com-
munity and establishing a system for tackling 
the problem within the community itself. 
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♦ Tetsuji Ota
A 1 .  E n v i r o n m e n t a l 
module understands 
sustainability in terms of 
balancing conservation of 

natural resources against development.
A2. One activity we put special effort into 
are field studies on tropical forests in South-
east Asia. The forests play an important role 
in local livelihood as well as global carbon 
cycle, biodiversity and world economics, but 
forests have been declining rapidly. Therefore, 
a strategy for balancing the quality of life for 
local people against forest conservation is re-
quired. Achieving this strategy needs consid-

eration of multiple criteria (e.g. biodiversity, 
socioeconomic benefit), and we contribute by 
quantifying forests based on different criteria 
using our expertise. For example, we quantify 
biodiversity of insects, and assess the local 
people’s dependency on forest resource. Sim-
ilarly, we apply our approach to evaluate the 
importance of Tonle Sap lake, which is the 
largest lake in Southeast Asia.
Deer and boar control are another an import-
ant topic of our module. Overpopulated wild 
deer and boar have significant negative im-
pact on biodiversity, agriculture, and forestry. 
Thus hunting these overpopulated animals is 
unavoidable as a tools to control the number 

of the animals. We especially focus on wild 
meat, “gibier”. We expect that eating and/or 
feeding zoo animals the meats of captured 
overpopulated deer and boar will help to not 
only control the number of the animals, but 
also the regional activation and zoo animal 
welfare.

♦ Fumihiko Yokota
A1. "Sustainability" for 
Health module projects 
is regarded as continuous 
activities using business, 

health insurance and/or research approach with 
both academic and non-academic stakeholders. 
Our research projects are designed to solve glob-
al health issues linking to Sustainable Develop-
ment Goals (SDGs).
A2. The Health module has been implemented 
the Portable Health Clinic (PHC) Project in 
Bangladesh, Cambodia, India, and Thailand 
to solve non-communicable diseases such as 
Hypertension, Diabetes, Hyperlipidemia, 

among others. This project has collaboration 
with four main stakeholders (1) Grameen Com-
munications in Bangladesh, (2) Biyani Group 
of Colleges in India, (3) local Industries, and (4) 
local governments, to share research costs and 
responsibilities to continue research activities in 
a long term as followings;
・Kyushu University provides health check-up 
consumables and blood test kits.  
・Biyani Group of Colleges provides 5 health-
care workers, medical doctors, and local trans-
portation.
・A local industry provides free health check-up 
space and doctor's consultation rooms at their 
factory compounds.

・Grameen Communications provides techni-
cal assistances on the PHC data system.    
After an official agreement in memorandum of 
understanding (MOU) with these stakeholders, 
the Health module has been conducting field 
work (health check-ups, surveys, interviews) for 
more than 600 local milk factory workers to 
identify non-communicable disease problems.

♦ Kun Qian
A1.  Sustainability for Hu-
man module, simply means 
keep humans sustainable, or 
simpler, keep people mov-

ing on. In Human module, students and faculty 
staffs come from wide and diverse backgrounds, 
including their majors, cultures and experience. 
The Human module principle is “think human”, 
which means thinking about human, for human 
and as human, in the context of sustainability, 
and from diverse viewpoints. For any society or 
community, the human individual is the most 
basic component. Knowing human desires, de-
veloping them and building proper relationship 

are the primary steps for a sustainable society. If 
the basic components are in synchronization, 
the system will be sustainable.
A2. The Human module activities are different 
with other modules because they are neither 
based on specified social issues, nor related to 
particular fields geographically. However, thanks 
to the diversity, the Human module has more 
eyes and brains to observer and explore social 
issues in various societies, and from different 
aspects. Not only developing countries, but also 
developed countries have serious social issues, 
and vice versa, from which good systems or 
ideas which should be learnt. For sustainability, 
the Human module reveals new issues or ideas, 

discuss possible and practical resolution or utili-
zation, from diverse and professional viewpoints.

Q1. What does sustainability mean for your module?
Q2. What are your module doing for sustainability?
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